
FOR SCHOOLS & INSTITUTIONS

AI, Digital Transformation &
Education Technology Advisory
Empowering educators.  Strengthening schools.  Shaping the future of learning.
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WHO WE ARE

More Than
Technology 
Consulting.
Panache supports schools and institutions as they 
navigate technological change, artificial intelligence 
and the evolving future of learning.

01 Educational expertise
Grounded in teaching and learning

02 Technology strategy
Aligned with institutional priorities

03 AI integration
Responsible, useful and age-appropriate

04 Professional learning
Building capability across teams

05 Institutional transformation
Moving from projects to culture
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Technology is the tool.
Education is the purpose.
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THE CHALLENGE

Schools have more
technology than ever.
But is it creating
better learning?

Technology is moving fast

• Generative AI

• New EdTech platforms

• Automation

• Data & analytics

• Emerging learning technologies

Schools are asking

• What should we adopt?

• How do we prepare teachers?

• How do we protect data?

• How should AI change assessment?

• How do we measure impact?

The challenge is no longer access to technology.
It is making the right decisions about technology.
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OUR PHILOSOPHY

Technology with Purpose.
Learning with Impact.
Meaningful digital transformation begins with educational 
purpose; not with tools.

Supports Learning

rather than distracting from it.

Empowers Educators

rather than replacing 
professional judgement.

Strengthens Institutions

rather than creating 
fragmented systems.

Prepares Students

for an increasingly AI-enabled 
world.

Pedagogy first. Technology second. Impact always.
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AREAS OF EXPERTISE

One partner.
Multiple dimensions
of transformation.

01 AI Strategy & Governance
Responsible AI frameworks, policies 
and institutional strategy.

02 Teacher Digital & AI Literacy
Building educator confidence, capability 
and responsible AI practice.

03 Education Technology 
Integration
Selecting and integrating technology 
around pedagogical needs.

04 STEM, Coding & Robotics
Developing future-ready STEM and 
computational learning pathways.

05 Digital Curriculum Design
Embedding digital competency, AI literacy 
and technology across the curriculum.

06 International 
Accreditation Support
Structured support for CIS, MSA and 
continuous school improvement.
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START WITH UNDERSTANDING

AI & Digital
Readiness Assessment
Before recommending solutions, we first understand 
the institution.

●

Leadership readiness

●

Teacher digital competency

●

Current AI usage

●

Student AI practices

●

EdTech ecosystem

●

Curriculum integration

●

Policies & governance

●

Data privacy and security

●

PD needs

●

Institutional culture

PANACHE AI & DIGITAL READINESS REPORT

Current State  →  Priorities  →  Risks  →  Opportunities  →  Roadmap
You cannot transform what you have not first understood.
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OUR ADVISORY MODEL

From Insight to Action.
Transformation is a process; not a technology purchase.

01

ASSESS

Understand the current 
environment.

02

STRATEGISE

Define priorities and 
direction.

03

BUILD

Develop frameworks, 
policies and systems.

04

DEVELOP

Build staff capability.

05

IMPLEMENT

Pilot and scale meaningful 
practices.

06

MEASURE

Evaluate impact and 
improve.
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AI STRATEGY & RESPONSIBLE AI

Moving from AI
experimentation to
institutional practice.

Many educators are already using AI.
The question is: does the school have a shared 
approach?

• AI vision & strategy • Responsible AI policy

• Teacher guidelines • Student acceptable-use frameworks

• AI and assessment guidance • Academic integrity frameworks

• Age-appropriate AI use • Data privacy expectations

• AI tool evaluation criteria • Parent communication

• Governance & human oversight

Responsible AI is not about restricting innovation.
It is about enabling it safely and intentionally.
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DEVELOPING PEOPLE

Technology transformation
is people transformation. PANACHE AI ACADEMY

EDUCATORS

• AI literacy

• Lesson planning

• Differentiation

• Assessment & feedback

• Content creation

• Research

• Productivity

FOUNDATION

LEADERS

• AI strategy

• Governance

• Risk

• Change leadership

• Investment decisions

• Measuring impact

PRACTITIONER

ADMINISTRATIVE TEAMS

• Communication

• Documentation

• Data

• Meetings

• Presentations

• Workflow automation

AI LEADER
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CURRICULUM & FUTURE-READY LEARNING

Preparing students for
an AI-enabled world.

Digital
Literacy

› Digital
Citizenship

› Computational
Thinking

› STEM &
Robotics

› AI
Literacy

› Responsible
AI Use

From isolated technology activities to a coherent K–12 learning progression.

Future-ready education is not about teaching students to use more tools.
It is about developing the capabilities to understand, question and create with 

technology.
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PRIVATE AI FOR SCHOOLS

Your School's Knowledge.
Your Secure AI Environment.
Panache can work with technical partners to design private, 
institution-specific AI solutions built around a school’s own knowledge and 
operational needs.

YOUR SCHOOL DATA
Policies · Curriculum · Handbooks
Procedures · Internal Documents →

PRIVATE AI
KNOWLEDGE ASSISTANT →

Teachers · Leaders · HR
Administration · Operations

PRIVATE
Designed around 
institution-approved 
infrastructure and data controls.

INSTITUTION-SPECIFIC

Works with the school’s own 
knowledge base.

CONTROLLED ACCESS

Different users access 
appropriate information only.

PRACTICAL

Supports onboarding, policies, 
processes and knowledge.

Imagine an AI assistant that understands your school.
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FLEXIBLE WAYS TO WORK TOGETHER

Start where your school
needs us most.

Executive Briefing
90-minute leadership session on AI, 
education and institutional implications.

Readiness Assessment
Current-state analysis, executive 
report and recommendations.

Panache AI Academy
Structured professional learning 
for educators and leaders.

Innovation Pilot
8–12 week controlled implementation 
with selected teams.

Strategic Advisory
Ongoing AI, EdTech and digital 
transformation support.

Private AI Solution
Design of a secure institutional AI 
knowledge environment.

Every engagement is tailored to the institution’s needs, size and strategic priorities.
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WHY PANACHE

Education Expertise
Meets Technology Strategy.

EDUCATION FIRST

Solutions grounded in 
teaching, learning and school 

realities.

INTERNATIONAL 
PERSPECTIVE

Experience across 
international education 

environments.

PERSONALISED 
APPROACH

No generic transformation 
packages.

END-TO-END SUPPORT

From diagnosis and strategy 
to implementation and 
professional learning.

We don't bring technology into schools.
We help schools decide how technology belongs in education.
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START A CONVERSATION

Every School
Is Different.
Your priorities, culture, people and context should shape 
your transformation journey.

What is the biggest education or 
technology challenge
your institution is trying to solve 
today?

PANACHE
International Education & Technology Advisory
www.panacheeducation.com

START A CONVERSATION
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